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1. Kputepuu u nokasare/iy OlleHHBAHUS KOMIETEHIMI HAa Pa3JIMYHBIX 3Tanax ux OpMUPOBAHMA

Kpurtepuu u noka3aresu oueHMBaHUs KOMIIeTEeHIHIi Dopmbl OneHo4HbIe
Ko n Koa n HanmmenoBanue KOHTPOJISA CcpeacTBa
HAUMEHOBaHUe HHIMKATOPa(0B) 3naTh: VaMeTh: Buiazers: copmupo- NPOMEKYTOMHO
KOMIIeTeHIInN AOCTHIKEHUS BAaHHOCTH i aTTecTanuu
KOMIeTeHIInT KOMIIeTeHI!
i
VYK-1. Cnocoben | YK-1.1. JlemoncTpupyer CYUIHOCTh M COJEp)KaHHE | - (GbopMyTHpPOBaTh | - METOTUKON aHAITN3a 3aHATHSA 3auer
OCYIIECTBIIATH 3HaHHE 0COOCHHOCTEH CTPATETHIECKOTO MHCCHIO u e | MaKpOOKPYKCHUS U CEMHHAPCKOT Pesynerate
TIOWCK, CHCTEMHOT'O ¥l KpUTHYECKOTO | MEHEIKMEHTA; KOHKPETHOH HETIOCPEICTBEHHOTO 0 TUMa TEKyIIETO
KPUTHUUECKHUN MBIIIUICHUS, - COCTaBJISIONINE BHEIIHEH | OpraHu3alumy; OKpYXXEHUS opranuzauuu; | TecToBbIit KOHTPOJIS
aHaJIM3 U CHHTE3 apryMEHTHPOBAaHHO W BHYTPEHHEH  cpensl | - aHAJIM3UPOBATh | - METOJAMH aHAJN3a KOHTPOITb
nHdopmanum, (dopmupyer coOCTBEHHOE OpraHu3aluu, BHEIIHIOIO U BHYTPEHHIOK | BHYTPEHHEH Cpelibl
MPUMEHSTH CYXJICHUE U OLICHKY - 0asuCHBIE  CTpaTeruu | cpeiy OopraHu3aluiy; OpraHu3aIuy;
CHUCTEMHBIN nHGOPMALIUH, TPUHUMACT 6msHeca; - OTIpEeNeNATh | - HAaBBIKAMU IIPOBEACHUS
MOJTXO/T IUISt 000CHOBAHHOE PEIICHHE. - OCHOBHBIE KOHKYPEHTHBIE | CTpaTernyeckue KOHKYPEHTHOT'O aHAJIN3a;
pemeHus VK-1.2. [Tpumenser CTpaTEeTHH OPTaHU3AII; aNTbTEPHATHBHI U | - HaBBIKAMU TIPOBECHUS
TTOCTaBICHHBIX JoTHYecKie (YOPMBI U - CTpaTeTuy | OICHUBATh X | MOPT(ETHHOTO aHaTIH3a
3a1aq HPOLEYPHI, COCOOEH K JuBepcupUKau U UX | 3Q(HEKTHBHOCTD; JBepcupUIIPOBAHHON
pediexcnu 1mo NoBoIy 0COOCHHOCTH B PA3IMYHBIX | - pa3pabaTbIBaTh | KOMITAHUWY,
COOCTBEHHOU U UyXOH OTpacisx; KOpPIOpaTHBHBIE, - IOJXOJaMH K
MBICITUTEEHOMN JIESITEILHOCTH | -  OCHOBHBIE ~ METO/BI | KOHKYpPEHTHbIE W | OpraHu3anuy U KOHTPOIIIO
VYK-1.3. Ananusupyer pa3paboTku cTpaTeruu | (pyHKIMOHATBHBIE BBITIOJTHEHUS CTPATETUH;
HUCTOYHHUKHU I/IH(bOpMa[H/II/I C KOMIIaHUH, CTpaTerun pa3BUTHUA - COBPEMCHHBIM
EIBIO BBISIBIICHUS UX - KpUTEPHH BEIOOpa | OpraHU3aINy; HHCTPYMEHTApHEM
TIPOTHUBOPEYHNH 1 TIOUCKA CTpaTETHUECKUX - IUTAHUPOBATh | OIEHKH YPPEKTHBHOCTH
JIOCTOBEPHBIX CY)KICHHH. IBTEPHATHB; peann3anuio CTpaTerum; CTpaTeruy OpraHu3alum.
- YCIOBHS peaJM3anud | - YIpaBIIATH
CTpaTeruu. HpOHSBOﬂCTBeHHOﬁ,
MapKETHUHTOBO,
WHHOBALIMOHHOM,
KaJIpoBOH W (PUHAHCOBOM
chepaMu  IESATEITBHOCTH
TPENpUATHS Ha OCHOBE
METOJI0IOTUH
CTPaTEern4ecKoro
YIpaBICHHUS.

2. OueHka ypoBHA C()OPMHUPOBAHHOCTH KOMIIeTeHIUIT (MHAMKATOPOB UX JOCTHKEHHS)




IMoka3zatenn IlIkana u KpuTEepUHU OLIEHKH YPOBHS ChOPMUPOBAHHOCTH KOMIIETeHIMII (MHAUKATOPOB UX IOCTUKEHMS)
OueH"BaH“ﬂ“ Hu:xe nmoporosoro IToporosbiii IIpoaBUHYTHIH Brbicokuii
KOMIeTeHIUi
(«Hey0o81emeopumenvbHoy) («y0oeremeopumenvHo») («xopouioy) («omauunoy)
(MHAUKATOPOB
X JOCTHKEHHS)
ITonnoTa YpoBeHb 3HaHUIl HUXKE MuHMMaIbHO IOMYyCTUMBIN YPOBEHB YpoBeHb 3HaHHI B 00BEME, YpoBeHb 3HaHHH B 00bEME,
3HAHUI MUHUMAaJBHBIX TpeOOBaHUI. 3HAHUU. COOTBETCTBYIOIIEM IPOrpaMMe COOTBETCTBYIOLIEM MPOrpaMMe
Hmenu Mecto rpyObie OMIHOKH. Jlomy1iiieHbl He TPyObIe OIINOKH. MOJITOTOBKH. MIOATOTOBKH.
JlomyteHsl HeKOTOPbIe MOTPEITHOCTH.
Hanuune [Ipu BEITOTHEHUN CTaHAAPTHBIX IIponemMoHCTpUPOBAaHBI OCHOBHEIE [IponemoHCcTpHpOBaHEI Bce OCHOBHBIE | [IpomeMOHCTpHpPOBaHEI BCE OCHOBHBIC
YMeHuit 3a/laHuil He MPOJIEMOHCTPUPOBAHBL | YMEHHUSL. YMEHHUSL. YMEHHUSL.
OCHOBHBIE YMEHHUSI. BrinosHeHb! TUIIOBBIE 3aJIaHUS C HE BrlnonHeHbl Bce OCHOBHBIE 331aHUs ¢ | BhINosHEeHbI Bce OCHOBHBIE U
Hmenu Mecto rpyObie OMIHOKH. rpyOBIMHU OIIHOKAMHU. HEKOTOPBIMU MOTPEIIHOCTSIMH. JIOTIOTHUTEJILHBIE 3aaHus 63
BrinonHeHs! Bce 3a1aHusl, HO HE B BrlnonHeHs! Bce 3a/1aHus B TIOTHOM OIMUOOK ¥ MOTPEITHOCTEH.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPHIE ¢ HelodeTaMU. | 3aJaHWs BHIITOJHEHBI B ITIOJTHOM
MTOSICHEHHMSI, HEMTOJHBIE BHIBOJIBI) o0beMe 0e3 HeIOUEeTOB.
Hanuune [Ipwu BEITONTHEHUH CTAHIAPTHBIX NmeeTcs MUHHMATBHEI HaOOp [IpogemMoHCTpHPOBaHBI OA30BBIC [IpogeMoHCTpUPOBAaHBI BCE OCHOBHBIC
HABBIKOB 3aJaHu{ HEe TPOJAEMOHCTPHUPOBAHBl | HABBIKOB JUIS BHITOTHCHUS HABBIKH TIPH BHITIOTHCHUH YMCHUS.

(B1ageHMe ONBITOM)

0a30Bble HaBBIKH.
Nmenu mecto rpyOble OMmmMOKH.

CTaHJapTHBIX 3a)1aH1/1171 C HCKOTOPbIMH
HCIO04YCTaMU.

CTaHJApTHBIX 3aﬂaHHI>i C HCKOTOPbIMU
HCO04YCTaMHU.

BrInonHeHb! Bce OCHOBHBIE U
JIOTIOJTHUTENbHBIE 3aaHust Oe3
OLIKOOK U MOrPEIIHOCTEA.
IIpogemMoHCTpUpPOBaH TBOPUECKUI
MTOJIXO/ K PEIICHUIO HECTaHAAPTHBIX
3a1ad.

XapakTepucruka
copmupoBaHHOCTH
KOMIeTeHINH

Kommerenunu dakriueckn He
c(hOpMHUPOBAHEI.

Nmeromuxcst 3HAaHUM, yMEHHIH,
HaBBIKOB HEJJOCTATOYHO IS
PpeLICHUS TPaKTHYECKUX
(mpodeccroHabHBIX) 3a/1a4.

58)141

3a4eTHOE KOJIMYECTBO OAIOB HE
HabpaHO COTIaCHO
YCTaHOBJICHHOMY THAIIa30HY

ChopMupoBaHHOCTH KOMITCTCHIIAH
COOTBETCTBYET MHHUMAIILHBIM
TpeOOBaHUSM.

Nmeromnxcs 3HaHU, YMEHUH,
HABBIKOB B I1€JIOM JOCTATOYHO JIJIs
peIICHHS TPAKTUICCKUX
(mpodeccruoHaNbHBIX) 3a1a4.

nimn
HabpaHo 3aueTHOE KOIMYECTBO OAIIOB
COIIACHO YCTaHOBJIEHHOMY UAla30Hy

ChopMupoBaHHOCTH KOMITETCHIIAN B
LIEJIOM COOTBETCTBYET TPEOOBAHMSM.
Nmeromuxcs 3HaHUH, yMEHHUIH,
HaBBIKOB JOCTAaTOYHO JUIsl PEILICHUS
CTaHIAPTHBIX PO(ECCUOHATBHBIX
3a/1ad.

nimn
HabpaHo 3aueTHOE KOIMYECTBO OAIIIOB
COIJIACHO YCTaHOBJIIEHHOMY JIMAIa30Hy

CdhopMupoBaHHOCTH KOMITETCHITHI
MTOJTHOCTBHIO COOTBETCTBYET
TpeOOBAHUSAM.

Nmeromuxcs 3HaHUM, yMEHHUIH,
HaBBIKOB B MTOJIHOM Mepe A0CTaTOYHO
JUTSI pENICHUS CIIOKHBIX, B TOM YUCIIE
HECTaHIAPTHEIX, MPO(ecCHOHATEHBIX
3aad.

nin

Habpano 3a4eTHOE KOTHMYECTBO
0aJJIOB COTJIACHO YCTaHOBJICHHOMY

Arara3ony




3. Kpurepuu 1 mkaJjia OHeHUBAHUS 3aJaHUI TeKYIIEro KOHTPOJIs

3.1 Kpurepun u nikana olieHMBaHWs paOOThI HA 3aHATUIX CEMUHAPCKOTO THIIA

[InaHbI 3aHATUI CEMUHAPCKOIO THUIIA, UX TEMATUKA, PEKOMEHIyeMas JINTepaTypa, Lelb U
3aa4d €€ M3y4YeHHUs COOOILAITCs MPENOoJaBaTeNsIM HAa BBOJHBIX 3aHSTHUSX, B METOIUYECKUX

yKa3zaHUsIX, KoTopble pasmenatorcs B OUOC MAY.

Onenka/0annsl Kpurepun onennBanus

Omauuno/ 5 o0ydJaroIuics JaeT pa3BepHYTHIH OTBET Ha BOIPOCHI W 3aJaHUS 3aHATHS,

JIOTIOJIHSIET OTBETHI APYTHX, YYACTBYET B TUCKYCCUU MM 00CYKIEHUU MPOOIeM

Xopouio/4 0o0yJaromuiicss B IEJIOM OTBEYAeT HA BOIPOCHI 3aHATHA, OIOJHSIET OTBETHI

JPYTUX, HO HE yYacCTBYET B JMCKYCCHH WJIM 00CYKJICHUH IPOOIEMBI

Ybosﬂemeopumeﬂbuo /3 06yqa}0H_[1/Iﬁc;1 YaCTUYHO OTBCYACT HA BOHPOCHI W 3adaHUA 3aHATHA, HC HACT

Pa3BEepHYTOTO OTBETA, HE JIOMOJIHSAET OTBETHI IPYTUX, HE YYaCTBYET B AUCKYCCHU
WK 00CYK/IEHUHU NIPOOIIEMBI

Heyooenemeopumenwvho | 00ydaroluiicss He OTBEYAET HA BOIPOCHI U 33aHUS 3aHSTHU, HE JOTOJIHSIET
/0 OTBETHI APYTHX, HE YJACTBYET B IMCKYCCHHU WIH 00CY>KJACHHUH IIPOOIEMBI

3.2 Kputepuu u nikajga OueHUBAHUS TECTUPOBAHMS
IlepeyeHb TECTOBBIX BOINPOCOB M 3aJlaHUi, OMUCAHHWE MPOLEAYPbl TECTHUPOBAHUS

NpEaACTaBJICHBI B MCETOJUYCCKHUX MaTCpHaiax IO OCBOCHHIO JTUCHUILIIMHBI (MO}Iy.]'ISI) U B

31eKTpoHHOM Kypce B DMMOC MAY.
B ®OC BkItOYEH TUIOBOM BapUAHT TECTOBOTO 3a1aHUS:

Tunoeoe mecmoesoe 3aoanue:
1. KOHKYpeHTHOe npenmMyLLecTBo Gupmbl 3TO:

a)
b)
)
d)

To, uTo onpegensieT KOHKYPEHTHYIO cTpaTermio Grpmbl
To, ueM 061a4at0T KOHKYPEHThI

To, UTO NpenATCcTBYeT AeATeNbHOCTU GUPMbI
NpaBMAbLHOIrO OTBETAa HeT.

2. Ha KakoM 3Tane XM3HEeHHOro Luk/ia ToBapa npeanpusiTuio Heo6XoANMO
3agyMaTtbcs 0 gnddepeHumaLmm ToBapa:

a)
b)
@)
d)
e)

Bbixoza Ha pbIHOK

Pocrta

3penoctun

Cnaga

Bcerga no Hannuumio cpeacTs.

3. YT0 B HanbosnbLUen cTeneH COOTBETCTBYET COAEPXAHUI0
CTpaTernyeckoro ynpasneHus:

a)
b)
@)
d)

Pa3paboTka CTPYKTYpbl NpeanpuaTus

Pa3paboTka cTpaTernu, ee peannsaums 1 ctpaTernyeckmin KOHTPOb.
YnpaBneHvie KOHGANKTHBIMU CUTYaLNAMU

MNocTpoeHme cucTeMbl 6104KeTOB.

4. Npenmyuwiectso metoga SWOT cocToUT B TOM, YTO:



a) Mo3BoNSeT OLEeHUTb NapamMeTpbl BHELLHEN cpejbl

b) Mo3BoNseT OLUEHUTL NapaMeTpbl BHYTPEHHEN cpeabl

c) Mo3BonseT cBA3aTb pe3y/bTaTbl aHaNMN3a BHELLUHEN N BHYTPEHHEeN
cpeapl

d) He Hy>xeH ¢upme.

5. Bce meTogukm nopTdenbHOro aHanmsa:

a) He nmeroT HMYero obuiero

b) Ncnonb3yroT OAVH BHELLIHWIA NapaMeTp U O4UH BHYTPEHHWIA
napameTp AeATesIbHOCTU GpUPMb

Q) Ncnonb3ytoT BHeELHMe napaMeTpbl AesTeNlbHOCTU GUpMBbI

d) Ncnonb3yroT OA4HM BHYTPEHHME NapaMeTpbl 4eATeNbHOCTU GUPMb

6. AnBepcmdnUMpPOBaHHBIV POCT Npearnonaraert:

a) CokpalueHue aeaTenbHOCTH

b) CmeHy oTpacnu

Q) Pa3sBuTre pbIHKa

d) BoBneyeHvie HOBbIX OPraHM3aLUNOHHbIX eAVNHWL,

7. Of4HY 13 MaTpUL, BbIbOpa CTpaTernm paspabortanu:
a) CnoyH

b) TomncoH n CTpukneHa

C) JleoHTbEB

d) LLnaH.

8. MopTpenbHbI aHanm3 NPoBOAUTCA Ha:
a) KopnopaTtnBHOM ypoBHe

b) PYHKLMNOHa/IbHOM YPOBHe

Q) [lenoBoM ypoBHe

d) 3a npegenamu Gnpmbl.

9. Muccns pupmbl oTpaxaer:

a) nporpamMmmy AeaTesIlsHOCTA

b) CMbIC/T CyLLeCTBOBaHNSA GUPMbI U MPUHLMMNBLI PbIHOYHOrO NOBeAeHNS
Q) uenn dpnpmel

d) HUYEro He 3HaYuT.

10. Kakyto cTpaTeruto Bbl 661 Npeanoxmam kopnopaummv ¢ CUabHOMN
KOHKYPEeHTHOW no3unumen, Ho paboTatoLlein B 061acTy C HN3KOW
npuvBaeKaTebHOCTbIO:

a) KoHueHTpauwus

b) Avnsepcndunkauyus

Q) CokpalyeHue

d) Huuyero He npeanpuHMMaTL



Onenka/0annsl Kpurepnn onenku

Omauuno/ 20 90-100 % mpaBHIBHBIX OTBETOB
Xopowio/15 70-89 %  TpaBUIBHBIX OTBETOB
Yooenemeopumenvsno | 50-69 %  npaBHIBHBIX OTBETOB
/10
Heyooenemeopumenvno | 49% u MeHbIlIe TPABUIBHBIX OTBETOB
/0

KQI/ITC[ZI/II/I 1 1IKaJid OLICHUBAHUSA PE3YJILTATOB OCBOCHUWA NUCIIUIIIINHBI !MOQYJISI!

€ 3a49CTOM
Ecnn oGyuaronuiicss HaOpan 3a4e€THOE KOJIMYECTBO OaJlJIOB COIVIACHO YCTaHOBJIEHHOMY
JMAIa3oHy 10 AUCIUILTHHE (MOIYJI0), TO OH CUUTAETCS aTTECTOBAHHBIM.

Ouenka Bansl Kpurtepun ouennpanus
Habpano 3aueTHOE KOJIHYECTBO OAJIJIOB COrIacHO
3aumeno 60 -100 p
YCTaHOBJICHHOMY JHANa30Hy
3aueTHOE KOJMYECTBO COTIIACHO YCTAHOBICHHOMY
Hezaumeno meHee 60

JTMana3oHy 0aJyiIoB HE HAOPaHO

5. 3agaHusi IMArHOCTHYeCKOil pPadoThl /sl OLUEHKH pe3y/JbTATOB O0y4eHHUsl IO
AUCHHUILVINHE (MOAYJII0) B PAMKaX BHYTPeHHell U BHellIHell He3aBMCUMOI OLIeHKH KayecTBa

oOpa3oBaHus

®OC comepXuT 3amaHus ISl OIICHWUBAHWSA 3HAHWW, YMEHUH W  HABBIKOB,
JNEMOHCTPUPYIOLIUX  YPOBEHb CPOPMUPOBAHHOCTH KOMIETEHIIMH M HWHIUKATOPOB HX
AOCTHXKECHUA B IIPOIECCCE OCBOCHUA TUCHUIITIMHBL (MOHYJ'ISI).

Kommuiexkt 3amanumii paspaboTan Takum o00pa3oM, UYTOOBI OCYIIECTBHTH TPOLEAYPY
OIICHKH KaXKJIO0W KOMIETEHIIUH, (OPMUPYEMBIX AUCIHUIUIMHON (MOIyJIeM), Y 0Oyd4aromerocs B
MMCbMEHHOU (hopme.

ConeprkaHre KOMIUICKTA 3a/IaHUI BKIIIOUYACT: Mecmosble 3a0aHUs.

KommuiekT 3aganunii 1MarHocTHYecKON padoThl

VYK-1. CriocobeH oCyIIecTBISATh MOUCK, KPUTHUECKUH aHaIM3 U CHHTE3 HHOPMALlUH, IPUMEHSATh
CHCTEMHBIH OIXO/1 JUIS PEIICHHUS TOCTABICHHBIX 3a1a4

1 1. Bnucate otBer: OOecrnedyeHne CTPAaTErHYeCKO KOHKYPEHTOCTIOCOOHOCTH

BApHUAHT | OpraHuU3allii B YCJIIOBUAX HGOHpGHCHeHHOﬁ BHEIIHEN CpCAbl SABJIACTCA LCIIBIO
MEHEI)KMEHTA.

2. 3aKOHYMTBL  NpeJIOKeHUe: YIIPaBJICHUECKU  MpOIEecC, NpH  KOTOPOM

PYKOBOJUTENN ONPENEISIOT JOJATOCPOYHbIE MEPCHEeKTUBBI PAa3BUTHS — ITO

3. Boucatrs, otBer: IloHMManume wMecta W poOJIM KOMIIAHUM B OyaylieM,
no3BoJIsitomiee chopMUpoBaTh HaOOp JAEHCTBHI, HamNpaBIEHHBIH Ha CO3aHUE
YCTOMYMBBIX KOHKYPEHTHBIX TPEUMYIIIECTB — 3TO
4. UcxoaHblii 3Tan Mpouecca CTpaTern4ecKoro ynpaBJjaeHHUsI:
a) aHAJIU3 CPE/IbI;

0) ompeneneHue MUCCHU;

B) ompeesieHre 1esei;

I) BBIpabOTKa CTpaTeruii MOBEACHUS Ha PHIHKE.




5. Pazamuus STEP u SWOT anaan3os:

a) SWOT ananu3 moO3BOJISIET CHUHTE3UpOBaTh pe3ynbTarhl STEP-ananm3a kak
BHEIIIHEH, TaK U BHYTPEHHEHN CPElibl OpraHUu3allly;

0) mpeamerom SWOT-ananu3a BeICTyIaeT KaK BHEIUTHSSA, TaK U BHYTPEHHSS cpefa
opranusanui, a npeameroM STEP-aHanu3a ToJIbKO €€ BHELIHAS MaKpOCpeaa;

B) SWOT-ananu3 npeacTaBisieT coO0i aHamn3 CWI U CiabOCTel opraHu3aluf, a
STEP-ananu3 — ee BO3MOXKHOCTEH U BHEITHUX YIPO3.

6. Brniucarb mnpomyuieHHoe cja0Bo: PesynbraTamu aHanu3a
SBJISIIOTCSI CTPAaTErMYecKre CHIIbHBIE M CIa0ble CTOPOHBI, MPOOJIEMBbI, OTpaHUYCHHS
Y HEONIPEJIEJICHHOCTH.

7. Bnucarb npomnyuieHHoe cJ10BO: Pesynbratamu aHanusa
ABIIAIOTCA BO3MO>KHOCTH, YIPO3BI, TEHACHIINH " CTpaTEru4ecKue
HEOIPEECIEHHOCTH.

8. K10 npensioxui Moaesb NSTH CHJI KOHKYPeHIMH B oTpacan?

a) b. Kapnodd

0) M. IToptep

B) I'. Caitmon

r) IL. Ipykep

9. Bnucatp npomnyueHHoe CJI0BO: MOJIETIM aHaJu3a CTPATEeruu
OIpENEeNAI0T HacTodllee W Oyayliee NOJOKEeHHe Ou3Heca C TOYKU 3peHUs
IIPUBJIEKATEIbHOCTH PBIHKA M CIOCOOHOCTH OM3HEcCa KOHKYpUPOBaTh BHYTPH HETO.
10. Kinaccnueckoii nopr¢deabHoii MOIe/IbI0 AaHAJIN3A CTPATETHH SABJISICTCH:

a) marpuna bKT';

0) PEST — ananus;

B) mozesb KTV,

r) SWOT-ananus

VYK-1. CrnocobeH oCymecTBISITh TOHWCK, KPUTHYECKUW aHaau3 W CHUHTE3 HH(POPMAIIHH,
MIPUMEHATh CUCTEMHBIN MOAXO/ ISl PEIICHHsI TOCTABJICHHBIX 33124

2

BapUaHT

1. Boucarb orBeT: OQHONM M3 KITIOYEBBIX 3a]la4 peaiu3allii CTPATETUH SBIISAETCS
CO37JaHUE KOPIIOPATUBHOU IIPUTOJHOM JUUISl CTPATETUN.

2. OCHOBHbBIE 3JIEMEHTHI OPraHU3AIMOHHON KYJIbTYPbI:

a) LIEHHOCTH, COLIMAaJIbHbIE YCTaHOBKH;

0) YPOBHH HEpaAPXHH,

B) HPAaBCTBEHHBIEC IPUHIIUITHI U JETIOBAst ATHKA;

T') CTUJIb PYKOBOJICTBA.

3. Brnucars nponyieHHoe cioBo: Pa3paforka cucreMbl MATEPHATBHOIO W
MOpPaJIbHOI0 NOOIIpPeHHs sIBJIsIETCS HE00X0IUMbIM ycJa0BHeM
NEePCOHAJIA HA OCYLIeCTBJIeHUE CTPATernu.

4. Tunbl cUCTEM CTPATErHYeCKOr0 KOHTPOJIS:

a) KOPIOPaTUBHBIN;

0) OrOpOKpaTUIECCKHUIA;

B) PbIHOYHBIN;

T') 110 BBIXOTY.

5. 3axkonHuuth mnpenno:xkenue: IPPeKTHBHOCTH peaTu3alMM CTPaTeruu
onpesiesisieTcsl CTeNEeHbI0 JOCTH:KEHUSI TOCTABJEHHBIX CTPaTerH4ecKux

6. IIpu ocymiecTBJICHUH CTPATETMYECKUX U3MEHEHUH NMpeAnoYTHTeIbHee ...
a) aIMUHUCTPATUBHBIN, )KECTKUI CTUJIb YIIPABIICHUS
0) mapTUCUIIATUBHBIN CTUJIb YIIPABICHUS




B) KOM6I/IHaI_II/I$I CTHJIEH B 3aBUCUMOCTH OT Ba)KHOCTH U CYHIHOCTU CTPATCTUYCCKUX
W3MEHEHUN

I') JIEMOKPATUYECKUI CTUIIb YIIPaBJICHUS

7. Bnmcarb, unponymenHoe ciaoBo: llens CTpaTeruu
3aKJIIOYAaeTCs B TOM, 4YTOOBI TIPEB30MTH KOHKYPEHTOB B IPEIOCTaBICHUHU
MOTPEOUTENSAM MOJIB3YIOLIUXCS CIIPOCOM TOBApOB, a TAKXKe MOJIYYUTh 3a CUET 3TOTO
KOHKYPEHTHOE IPEUMYIIIECTBO HA PBIHKE.

8. Brnmcarp orBer: CTpaTerus ONTUMAIIBHBIX HU3JACPKEK SBISETCS CTpaTeruei

9. Bnucars, mnponymeHHoe cjaoB0o: OOBEKTOM CcTpaTeruu
SBIISIOTCS (DYHKIIMOHANLHBIE ACTEKThI ACSITENFHOCTH OPTaHMU3AIMH, 3TO HU3IIAN
YPOBEHb CTPATETHIA.

10. I'pynna crparteruii, K KOTOPOH OTHOCATCS CTPaTerMu, CBSI3AaHHbIE B
OCHOBHOM C HM3MEHEHHMEM NPOAYKTAa U (MJIHM) PbIHKA W He 3aTParuBaolIHe
0TpacJb:

a) KOHLIEHTPUPOBAHHOT'O POCTA;

0) MIHTErPUPOBAHHOTO POCTA;

B) IuBEpCU(DUKAINY;

I') COKpaIEHusl.
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